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The ‘Big Picture’
Socio-economic, political
and cultural context

Persons of all
backgrounds affected
• Rates highest among Whites,
older adults
• Anticipate minority groups will
be increasingly affected (must
ensure equal access to
treatment)
• Need to reach youth before
they develop dependencies
• Women of child-bearing age
and infants especially
vulnerable (NAS)

Rationale
55 (3.4/100k)
• Opioid overdose deaths,
County residents, 2016

241 (14.8/100k)
• Opioid overdose
hospitalizations,
Sacramento, 2016

1,188,824 (735.3/1k)
• Opioid prescription
dispensed to County
residents, 2015

Data source: CDPH opioid dashboard

The ‘Big Picture’ continued
Key activities
1.
2.
3.
4.
5.
6.

Facilitate safe disposal
Expand public education
and media outreach
Engage the medical
community/address
supply
Promote early intervention
treatment and recovery
Prevent overdoses,
including overdose deaths
Enhance opioid
surveillance,
epidemiology and
evaluation

Short-term
(by Dec. 2019)

Long-term
(by Dec. 2021)

Outcomes

Indicators

Outcomes

Indicators

Create drug,
needle takeback ordinance

Draft of
ordinance

Implementation
of ordinance

Take-back bins
at multiple
locations

Create new
coalition
website

Active website

Promote
website

Website hits

Increase access
to treatment

Number of MAT
& naloxone
providers,
prescriptions

Continue
increasing
access to
treatment

Number of MAT
& naloxone
providers,
prescriptions

Research best
practices for
NAS &
overdose
surveillance

Completed
report of
existing
systems

Advocate for
NAS and/or
opioid
overdoses to be
reportable
locally or
statewide

Local ordinance
or Title 17 list to
include NAS
and/or opioid
overdoses.

Coalition ‘Elevator Pitch’
The Sacramento County Opioid Coalition is a
collaboration of healthcare professionals, community
based organizations, law enforcement, county
agencies, and concerned citizens determined to turn
the tide of our local opioid epidemic.
We are committed to saving lives by preventing
overdoses through expanding treatment access,
promoting safe disposal, encouraging early
intervention treatment and recovery, enhancing
opioid surveillance, and expanding public education
and media outreach.

Why a Coalition?
Advisory Board
• body that provides non-binding strategic advice

Task Force
• a single-resource unit assembled to meet a specific
tactical need

Committee
• a group of people appointed for a specific function

Coalition
• an alliance of combined action

Ways organizations work
together

Cooperation

Low

Coordination

Collaboration

Complexity and Intensity

High

Next Steps/Team Action Items
 Formalize
governance
structure, decisionmaking process

 Utilize partnership
mapping tool

Next Steps/Team Action Items,
continued
 Vision and Mission
 Coalition Metrics
 Develop calls for action
 How and why join coalition
 What local work needs to be
accomplished?

COSN Examples:
Health
Professionals
Law Enforcement/
First Responders

You are the gatekeepers and primary contact for community members at
risk for SUD, we need your expertise and connections to reduce opioid
overdoses through supporting safer prescribing guidelines, and increasing
access to MAT and availability of Naloxone.
Law enforcement and first responders have a critical role in saving lives
and keeping our communitiessafe from the fallout of this epidemic.

Thank you!

QUESTIONS?

